
 
SUPPLY CHAIN ASSURANCE: In Action  
–

 

Improving health, safety and environmental performance 

When control and business performance are everything, you need 
experts around you to help you make the most of your systems and 
resources.  
 
Supply Chain Assurance from LRQA helps ensure your supply chain 
delivers to your requirements. 
 
 
LRQA Client Case 
An Example of LRQA Supply Chain Assurance in Action 
 
A leading group of breweries asked LRQA how their Health, Safety and 
Environmental (HSE) strategy could be improved.  The breweries were looking 
for ideas on controlling and improving performance across their global internal 
supply chain.  
 
LRQA worked with the breweries to develop a system based on ISO 14001 and 
OHSAS 18001.  To further ensure system deployment, LRQA ran training courses 
worldwide to train brewery employees on how to put the strategy and system 
into place.  
 
Throughout system implementation, LRQA delivered audits in more than 20 
breweries in eight countries.  The work was monitored by the group’s HSE 
director and a project manager from LRQA.  
 
After two years, all sites complied with the HSE strategy and the group’s system 
requirements.  As a result of Supply Chain Assurance, HSE performance 
improved and central monitoring became a possibility as sites used a shared 
management system.  
 
By working closely with LRQA, our client was able to make their ideas for 
improving their global supply chain systems a reality.  
 
Rely on LRQA for your supply chain assurance needs – we know having 
confidence in your supply chain matters. 
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